WALSINGHAM PARISH COUNCIL
Present: Cllrs. B Landale (Chairman), Mrs S Landale, Mrs E Meath Baker, N Morter, Ms V Waller, 
Mrs C Williams, J Woodhouse (Vice-Chairman)

Meeting of the Parish Council on
Wednesday 26 February 2020 at 7.15 for 7.30 pm in the Village Hall 
Members of the public may raise matters of concern before the meeting

MINUTES
Welcome
1. Apologies from L Acton, Mrs E Carter, Mrs K Richardson, District Councillor T Fitzpatrick, County Councillor Dr M Strong, and PC J Pegden SNT Wells were accepted.
2. Declarations of interest by the Councillors in any of the agenda items listed below. None.
3. Items of urgent business: none.

4. Police matters: 1 x call to police, no reported crime.

5. Minutes of the Meeting on 8 January were approved and signed as a true record.
a. It was noted that it was Lee and Jo (not Holly) who cleaned the signs.
6. Matters arising not otherwise on the agenda
a. It was noted that a pop-up post office was operating Monday – Thursdays in Millers walk (opposite Hayes travel agents). 

7. Report from the County Councillor: circulated via email.
8. Report from the District Councillor: not present

9. Highways
a. Items to report
i. Bridleway (Egmere to Waterden Lane) overgrown trees causing a hazard for horse riders
ii. Swan Entry: potholes around manhole cover
b. To follow up: Parking outside coach park barrier
c. Bus shelter: It was agreed to explore to possibility of having another bus shelter on Wells Road (near the bench dedicated to Tom Moore).

10. Planning
a. Applications since last meeting 
i. LA/19/2195: Works comprising replacement of windows & external doors to front & side elevation with white timber double glazed windows and doors at St Josephs Cottage, 2 Hindringham Road. Link circulated. No objection submitted 24 January.
ii. PF/20/0021: Replace existing windows with new uPVC windows at Richeldis House, Bridewell Street. Link circulated. The following comments were submitted on 23 January: Walsingham Parish Council has concerns about this application as the proposed windows do not replicate the existing window profiles. The vertical lines (which appear to be purely cosmetic) negate the goal of replication. It is suggested that if the windows are really beyond repair then they should be replaced by new windows which are as similar as possible to the existing ones. While naturally taking the opportunity to introduce the benefits of double glazing at the same time. Although the building is fairly recent and is not especially significant in itself, it was designed with some care and the windows which are plain and unobtrusive reflect this. It should also be noted that PVCu windows have a short life and are unrecyclable.
iii. LA/20/0108: Internal alterations to form kitchen and bathroom (Retention) at 13 Friday Market Place. Link circulated. No objection submitted 18 February.
iv. PF/20/0067 & LA/20/0068: Conversion of barn to dwelling and formation of new access to West Gate (part retrospective) and internal and external works and retention of works already carried out at Model Farm Barn, Westgate. Link circulated. EMB declared an interest as it is a Walsingham Estate property. No objection
v. LA/20/0236: Internal and external alterations including re-plastering & installation of french drain at 11 Bridewell Street. Link circulated. No objection.
vi. PF/20/0298 and LA/20/0299: Erection of single storey rear extension and internal and external alterations and creation of terrace at Berry Cottage, 3 Westgate. No objection

b. Decisions made by NNDC
i. LA/19/1721: Retention of internal and external works associated with change of use from clerical lodgings to four self-contained holiday lets; single storey rear extension and demolition of single storey link at Half Moon House, Hindringham Road. APPROVED.
ii. PF/19/1985: Change of use from clerical lodgings to four dwellings; single storey rear extension; demolition of single storey link; new driveway and parking area (retrospective) at Half Moon House, 12 Hindringham Road. APPROVED.
iii. LA/19/2195: Works comprising replacement of windows & external doors to front & side elevation with white timber double glazed windows and doors at St Josephs Cottage, 2 Hindringham Road. APPROVED.
iv. PF/20/0021: Replace existing windows with new uPVC windows at Richeldis House, Bridewell Street. APPROVED

11. Finances 
a. The Statement of accounts was presented and confirmed.
b. The following payments were approved:
	Joanna Otte
	expenses
	101392
	£101.06

	Norfolk ALC
	councillor training
	101393
	£72.00

	K&M Lighting Services Ltd
	new steel column
	101394
	£956.38

	Pegasus Profiles Ltd
	Memorial project
	100011
	£13,524.00

	
	Memorial project
	100011
	£996.00


12. Street Lighting	
a. Replacement street light at the Ford, Westgate. UK Power Networks have provided the electrical connection. It is not possible to use the pole further up the verge as it is a GPO pole so K&M Lighting have been instructed to supply a 5 metre galvanised tubular steel column, rewire and fit the existing lantern: £796.98 (+ VAT) as previously agreed.
b. Street light on Wells Road blown off in the gale. Replacement bracket costs £80. It was agreed to have it replaced.
c. Light at the bus shelter: solar powered motion activated light to be installed when WE repair the roof and gutter.

13. Airfield Memorial Project: Update from Nigel Morter
Memorial Site Progress
Erection of the Stirling sculpture has been brought forward on the advice of the groundwork’s contractor, Paul Bishop.  It now looks likely that it will be erected in the middle of April. As the Big Society funding year draws to a close (in which we have to spend our grant), we have ordered the bench and three information ‘lecterns’, thereby accounting for all the grant monies (the sculpture stand having been paid for earlier).
As reported at the last meeting, the CAD drawings for the Roll of Honour were sent to the water-jetting company and we were awaiting quotes. The quote received was somewhat of a shock being some four times what we expected (based on the original quote from the company that ceased trading) at nearly £19,000 plus VAT. I decided to pursue more quotes from a further 3 companies; one declined to quote, another never responded and the last quoted £23,000 plus VAT. Clearly, we had to review our situation, after dismissing the idea of a redesign, we worked with the company on the £19,000 quote (Pegasus Profiles Ltd of Thetford) looking at the original design and started a process of fettling to see if we could reduce costs.  In summary, with a reduction in the number of characters on the Roll of Honour (achieved by abbreviating their roles – e.g. from ‘Pilot’ to ‘P’) and reducing the gauge of the steel by 2mm (we were advised that this would have no structural of longevity consequences by three independent sources) and finally, a slight tweak of the layout we were able to reduce costs to £11,270.00 plus VAT (£2,254.00).
This is still considerably over budget but we have given the go-ahead for work to progress.  However, this has had a serious financial impact which we have had to make adjustments for.  First, we have reduced cost by removing the concrete paths from the plan around the sculpture and made other savings where possible; second; we have reduced the level of work planned for the website in the immediate future and last, we are asking the Parish Council, to consider taking the administration fees from the VAT returns thus aiding cashflow when paying for outstanding requirements for the memorial and dedication day.
· It was agreed that the Parish Council would waive the admin fee.

Dedication Day
The planning for the dedication is going well and we have completed the road closure form for approval of this meeting.  We have now met with the marquee providers; there will be two – one for the dedication service and entertainers (with stage) and one for the street party (with tables and chairs for 100 people at a time). A jazz band has been booked (Up the Creake jazz quartet), we are in discussions with further entertainers.  Tony Nelson will be there with his Norfolk Model Air Force; we are following-up leads regarding flypasts (with thanks to Scilla Landale); the Chequers Inn are providing the bar and arranging a TEN and entertainment licence and we are speaking to further providers for concessions and stalls.  We have spoken to, and are hoping for, a significant military vehicle attendance from the Norfolk Military Vehicle Group. We discovered with some alarm that the dedication coincided with the first day of the Wells Carnival.  As a consequence, we met with the two of the carnival committee who assured us that the first day looked quite quiet this year and that they would be very happy to promote and signpost our dedication.  The Bishop of Lynn is unavailable for the dedication as he is attending the Lambeth Palace Conference but we are now making arrangements to have the Archdeacon conduct the blessing. 
We are hoping that the event will, with concessions, car park fees and donations, break even.
Planned Events 
Airfield Tour – February 2020.
This proved a successful day with 30 paying attendees.  The weather stayed clement for the tour before the storms came in on the Sunday.  We would like to express a deepest gratitude to both Walsingham and Holkham Estates for their permission to access their land, their help in making the event possible in terms of, work clearing the relevant sites (particularly on the Walsingham side), providing the tractor/trailer and driver (James Beamish – Holkham Estate) and to both John Downing and James Beamish for touring the sites with us in advance.  It should also be noted that the Carpenters Arms did an excellent job in feeding 35 people so well in such a short space of time. 
Veterans Day – Date 2020.  This is now unlikely to take place because of the financial demands of the memorial.  We hope we may be able to review this should the Dedication Day prove a good fundraiser.  
VE day 75th Anniversary Film Night at the Walsingham Picture Palace – 8th May 2020
Please refer to relevant agenda item.
Thank You Party – June 6th 2020.  I’m afraid this has been cancelled due to time constraints in the run-up to the dedication day.
Dedication of Memorial – 1st August 2020.
  VE Day 75 Anniversary commemorations
a. See above

14. Walsingham Development Group 
a. Change of signatories mandate forms to be completed.
b. Leaflet holders to be put up on map boards

15. Correspondence: circulated as usual.
a. Thanks received from the Air Ambulance for the donation of £72 for the CPR & Defibrillator training.
16. Items for report or future agenda
a. Telephone kiosk in Friday Market needs to be repainted.
b. Meeting with J Mayhew MP on Friday 28 February in the Village Hall.

17. Next Meeting is on Wednesday 1 April 2020 at 7.15 for 7.30 pm in the Village Hall. The Annual Meeting of the Parish Council meeting brought forward to Wednesday 6 May 2020.

18. Evaluation of the role of Clerk and setting the appropriate SCP on the national pay scale 
Members of the public and the Clerk were asked to leave because of the confidential nature of the business concerning the employment. The resolution to exclude the public is in accordance with the Public Bodies (Admission to Meetings) Act 1960.
a. It was agreed to set the SCP for the Clerk at 29 to take effect from 1 April 2020..
b. Changes to standing order instructions in respect of increase in pension contributions and any changes to salary were signed.

Close Parish Council Meeting

Joanna Otte, Clerk to Walsingham Parish Council, e-mail: walsinghampc@googlemail.com   Tel. 01328 822366
Little Manor, Thursford Road, Little Snoring, Fakenham, NR21 0JN		Agenda prepared by JO 18/02/2020

Annual Meeting of Walsingham Recreation Trust
Following the Parish Council meeting Wednesday 26 February 2020

Trustees and officers
It was confirmed that the 
Parish Council is the Management Committee for the time being (as well as the Custodian Trustee) until local organisations are able / willing to nominate representatives as described in the WRT Scheme.
Chairman of the Parish Council is the Chairman of the Walsingham Recreation Trust.
The Parish Clerk is the Treasurer and Secretary.
The following appointments of representative members from local organisations / Parish Councillors / other volunteers to working groups were confirmed:
Playground: regular checks: Lee Acton; maintenance, improvement, 
Village Hall: key holders Pam Miller (bookings), Dot Yarham (cleaning), and B Landale, J Otte, C Williams.
A vote of thanks to Clare and Fr Harri for organising the youth club.

Annual Accounts for the year ending 31 Dec 2019
Annual Report
Minutes of the Meeting of 8 January were approved and signed as a true record.

Village Hall
Internal maintenance: 
Guttering to be repaired by Walsingham Estate
Changing room –redecoration / repairs (donation from former Walsingham FC).
Freezer
Stove – Phil Whitmore to re-wire so that the whole stove can be used without tripping.

Recreation Ground
WE would like to have design and measurements of proposed gate
To report on regular checks of apparatus: all in order, but moles needed to be dealt with. The Clerk was asked to contact Acorn Pest Control

Finances 
The following payments were approved
	Payee
	Details
	chq no
	£      p

	D Townson
	Refund for cancelled booking
	
	50.00

	Parish Council
	towards the cost of the wooden play train
	
	7,166,10

	D Yarham 
	Cleaning
	
	



Bookings
Regular bookings
Thursday 4 -6.30 pm Youth Club
Thursday evenings (first in the month) History Society (March, April, May)
Fridays 6 March to 3 April: Lent Lunches
Tuesday evenings 17, 24, 31 March, 21, 28 April, 5, 12 19 May: Prayer Study
Bookings
Friday 28 February: meeting Jerome Mayhew MP
Saturday 29 February: child’s party
Thursday 12 March 9.30 am: WDG
Sunday 29 March 1 – 5 pm: Baby Shower
Monday 30 March evening: School Bingo
Wednesday 1 April evening: Parish Council
Tuesday 7 April: youth group activity day
Saturday11 April 12 – 3pm Student Cross
Any other business: none. Meeting closed
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